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Benefits at a Glance
◆ 8,000 digital workspace solutions, 

including Microsoft Surface laptops, 
laptop stands, monitors, docking 
stations and keyboards to AIB’s 
employees across Ireland and the UK

◆ Adoption Services: procuring, 
assembling and roll out hardware 
pre-installed with software, delivered 
to their homes

◆ Break/Fix Support enhancing 
the standard warranty provided to 
ensure timely and reliable collection 
and repair of equipment

◆ Next business day replacement 
guarantee, complete with software 
updates, within 24 hours.

 

The Challenge
Rollout of a major employee-centred 
digital transformation programme for 
leading Irish financial institution, AIB.
 
At the heart of the project, which aligns 
with AIB’s digitalisation and ways of 
working strategies, is the sourcing, 
delivery and support of a fully digital 
workspace for AIB employees across 
Ireland and the UK.

The Solution
AIB is a financial services group 
operating predominantly in Ireland 
and the United Kingdom, providing 
a range of services to retail, business 
and corporate customers, with market-
leading positions in key segments. The 
bank has over 2.8 million customers.

Given the importance of the initiative to 
AIB, which is adopting a new operating 
model to increase the flexibility of its 
workforce to work from anywhere, it was 
essential for the bank to engage with a 
partner of proven capability, international 
reach and who could move at pace.

CASE STUDY
DIGITAL TRANSFORMATION

PRESIDIO DELIVERS 
ON MULTI-MILION EURO
EMPLOYEE MOBILISATION 
PROGRAMME FOR AIB

Results / Benefits
Presidio was able to build on its 
relationship with AIB to demonstrate 
its full range of technical, logistics and 
support capabilities and its ability to 
deliver these at a national and 
international level, as it has already 
done for other multinational 
companies.

The ambitious employee mobilisation 
programme, which gained urgency 
due to the Covid-19 pandemic, has 
enabled AIB to continue to provide an 
uninterrupted service to its customers, 
while also empowering its workforce 
to communicate and collaborate 
innovatively across the entire enterprise 
from their home workspaces.

“AT AIB OUR AIM IS TO EMPOWER 
OUR PEOPLE SO THEY CAN WORK 
FROM HOME AND SUPPORT OUR 
CUSTOMERS AS SEAMLESSLY 
AS POSSIBLE. 

8,000 OF OUR PEOPLE NOW HAVE 
REMOTE ACCESS, WITH STATE OF 
THE ART TECHNOLOGY ALLOWING 
US TO DEVELOP OUR WAYS OF 
WORKING AND DIGITALISATION 
STRATEGIES."

- Geraldine Casey, Chief People Officer, AIB

According to Graham Fagan, Group 
Director of Technology & Operations at 
AIB, “the combination of Presidio’s long-
standing logistical and procurement 
capabilities along with their experience 
and track record of service delivery for 
projects of this scale, both domestically 
and internationally, were decisive 
factors in selecting Presidio.”

Bríd Graham, Managing Director 
of Presidio’s IT Procurement Services 
business, said “We are delighted to 
be selected as the IT partner for AIB 
on such a transformational project. 
The pandemic forced us all to act 
quickly in unforeseen circumstances. 
AIB was determined to ensure it could 
provide an effective solution to help 
their employees transition to the new 
normal of working from home while 
continuing to provide uninterrupted 
support for their customers. We are 
very proud to partner with such 
a strong Irish heritage brand.”

www.presidio.com/europe
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“IN OVERALL TERMS, PRESIDIO 
HAS VERY QUICKLY EARNED 
OUR TRUST THROUGH A RAPIDLY 
ACCELERATED PROGRAMME, 
WHERE THEY DEMONSTRATED 
REAL PROFESSIONALISM AND 
A ‘CAN DO’ ATTITUDE THAT WE 
REALLY VALUE. ON A PROJECT OF 
THIS SCALE, THERE ARE ALWAYS 
CHALLENGES, BUT WHERE ANY 
DIFFICULTIES AROSE, PRESIDIO 
STEPPED UP TO THE MARK, 
BRINGING THINGS BACK ON 
TRACK AND ALWAYS DELIVERED. 
I GREATLY APPRECIATE THEIR 
SUPPORT AS A TRUE IT PARTNER."

- Graham Fagan, Group Director 
 of Technology & Operations, AIB

About Presidio
Presidio is a Global Digital Services 
And Solutions Provider accelerating 
business transformation by modernizing 
and securing our clients information 
technology.

MAIN BENEFITS

◆ 8,000 digital workspace 
solutions, delivered to AIB's 
employees, along with 
on-going support services

◆ Rapidly accelerated 
employee mobilisation 
programme, increasing 
flexibility of AIB's workforce

◆ Empowering workforce 
to communicate and 
collaborate innovatively, 
while allowing AIB to provide 
uninterrupted service 
to its customers
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For more information on how we 
connect IT of today to IT of tomor-
row, visit presidio.com/europe


